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[ CONTROL AND REPORT
: - CONTINUALLY CHECK;
1 - EVALUATE EFFECTIVENESS OF RISK CONTROL
I AND TREATMENTS; .
: - CHANGE IN CONTEXT AND CIRCUMSTANCES; ,

- DOCUMENT AND REPORT. ]

——————————

TREAT THE RISKS

! _IF EXISTING CONTROLS ARE INADEGUATE IDENTIFY !

RISK IS TREATED.

———————————————

ESTABLISH THE CONTEXT %
- THE INTERNAL AND EXTERNAL !

ENVIRONMENT FACTORS;

- RISK MANAGEMENT CONTEXT;
- DEVELOP RISK CRITERIA;

¢ - DEFINE THE STRUCTURE.

1 AND ASSESS FURTHER RISK TREATMENT OPTIONS;
- PREPARE AND IMPLEMENT A TREATMENT PLAN;
- DETERMINE THE RESIDUAL RISK RATING ONCE

P

-,

———————

N

IDENTIFY THE RISKS
- IDENTIFY OR ASSES WHAT COULD HAPPEN,
WHEN, WHERE, HOW AND WHY.
- DEFINE THE UNDESIRED EVENTS;
- DETERMINE THE CONTRIBUTORY FACTORS;
- DESCRIBE THE IMPACT OR POTENTIAL IMPACT.

ANALYSE THE RISKS

- ESTIMATE CONSEQUENCES;
-ESTIMATE LIKELIHOOD;

4
: - IDENTIFY AND EXAMINE EXISTING CONTROLS; 1
1
1
1

- DETERMINE LEVEL OF RISK OR RISK RATING. ,

——————————

ACCEPTABLE OR UNACCEPTABLE?);
- LIST FURTHER CONTROLS AND ACTIONS;
- DOCUMENT AND SHARE FINDING.
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RISK ASSESSMENT

S~

IMPACT/CONSEQUENCE LEVELS

SLIGHT/NEGLIGIBLE

MINOR

MODERATE

MAJOR

CATASTROPHIC

LIKELIHOOD DESCRIPTORS

Injuries requiring
no treatment
or first aid

Minor injury,
first aid only
required

Injury requiring medi
cal treatment and

some lost time

RARE / REMOTE

May happen only
in exceptional
circumstances

VERY LOW

UNLIKELY

Could happen
some time

VERY LOW

POSSIBLE /
OCCASIONALLY

Might occur
occasionally

LIKELY

Will probably
occur in most
circumstances

ALMOST
CERTAIN

Expected to
occur in most
circumstances

MODERATE

VERY LOW

MODERATE

MODERATE

Serious injury,
hospital treatment
required

Death or
permanent
disability

MODERATE

MODERATE

MODERATE

MODERATE

MODERATE

MODERATE

Linee Guida - Protocolli - Procedure
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RISK EXAMPLE

LIKELIHOOD

IMPACT

RISK GRADING

PATIENT INJURY

UNLIKELY

MAJOR

MODERATE
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